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Governing council report
2021 has been another year filled with new challenges and opportunities for all of us not just here at Whyalla Town 
Primary School but the wider community and it continues to make me proud and honoured to be part of a community 
that pulls together and pushes through all that life throws at us. I am so grateful and give my heartfelt thanks to all the 
staff for standing strong and continuing to do the amazing work they do every day to ensure our children get the best 
education possible. 

It is with great sadness that we farewell Di Dinedios whom has been the principal at Whyalla Town Primary School for 20  
years. She has been a credit to the school, positively impacting so many lives in that time and will be greatly missed. 
With that said we are very excited to welcome Meleika Hobba into the principal position, we have full confidence in her 
ability to continue to lead us into a bright future and hope she stays with us for many years to come.  

2021 has again been a slower year for fundraising with Covid-19 impacting our ability to hold fundraising events at the 
school. We have been able to hold a few fundraisers and appreciate the continuing support from families in making 
these events a success. These events would not be possible without the support of our amazing volunteers to whom I 
am incredibly grateful.  

We are proud to see our canteen constantly providing excellent service and quality food to our students, led by our 
wonderful canteen manager, unfortunately we have been unable to have volunteers in the canteen this year but look 
forward to seeing them return in the future. 

We have seen more improvements to our grounds and facilities this year including but not limited to improvements in the 
Junior Primary playground, another mural designed with input from students' body and works beginning to re purpose 
the old toilet block. 

I wish to thank all my fellow councillors for their ongoing support, time, and commitment to our school. Without their time, 
commitment and hard work none of this would be possible.  

Governing Council and volunteering offer many exciting opportunities to become involved and make positive 
contributions to the school community. If you are interested in volunteering around the school or joining the Governing 
Council in the new year, please contact the front office. All contributions, no matter how small they might seem, make a 
big difference and are greatly appreciated. 

Context and highlights
This year has seen a major shift in staffing with Di Dinedios finishing her time at the school after 20 years as the 
Principal. The Deputy Principal, Meleika Hobba was able to step into this role in her absence; later successfully winning 
the position for the next 3 years. Jessica Williams was successful in winning the Deputy Principal role for the remainder 
of the year.  

The Change Leaders leadership training was finalised in Term 1, which saw the leadership team work collaboratively to 
drive a site wide project centered on the SIP. This invaluable training provided all members with additional skills and 
strategies that can be utilised for future planning and projects. Berry Street training finally commenced after disruptions 
to timelines caused by COVID. We were able to invite parents from the Governing Council to join us as we were 
introduced to Domain 1: Body. From this training we have implemented site wide initiatives across all classrooms and 
look forward to continuing this training in 2022. 

In Week 0, two experts were able to deliver quality training to staff in line with our SIP priorities with a focus on building 
staff capacity in key areas.  Professor Di Siemon delivered training in the Big Ideas in Number and Professor Sue 
Nicholls worked with our staff to further our knowledge of Oral Language in the classroom. This was a strong start to the 
beginning of the year and gave staff targeted directions in line with our improvement journey. 

Our External School Review was conducted in Term 2 (June) of this year. The lines of enquiry were “Effective school 
improvement planning’ and ‘Effective teaching and student learning’. 

From this, three direction was developed. Direction 1: ‘Embed and refine the SIP processes to support learning for all 
students with a focus on stretch and challenge’. Direction 2: ‘To continue a narrow and deep focus to consolidate and 
embed school agreements into classroom practice coherently across the school’. Direction 3: ‘Build student capacity to 
use data to develop learning goals and identify the next steps in their learning as a continual process’. As 2021 also saw 
the end of the 3-year SIP cycle with a new SIP being developed, we were able to incorporate the above directions into 
the actions. This will see a renewed focus on formative assessment and students using their own data for goal setting. 
Staff will now embed our site wide differentiation agreement and further refine current school planning documents and 
expectations. 
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2021 brought about the completion of our site's improvement plan and our work toward stretching our abilities to meet 
our improvement goals continued to have positive outcomes on our students learning. This year we began by narrowing 
our focus to ensure we increased teacher’s capacity to present clear, explicit and differentiated learning across all 
curriculum areas, with a particular focus on Mathematics and Oral Language. We adopted Di Siemon’s Big Ideas in 
Number Framework to support the development of our first strategic goal of increasing the percentage of students 
achieving above PAT-M SEA in mathematics with a focus on number. With this framework in mind, we embedded ‘Maths 
Warm Ups’ and ‘Number Talks’ at the beginning of every lesson. This ensured the constant revision of number concepts 
across all year levels. To further ensure this continual revision across the school we embedded the use of our site 
planning document that encompassed our researched good practice and other site priorities. Scheduling time for regular 
collaboration and planning during staff meeting saw an increase of teacher capacity toward the explicit and sequential 
teaching number. When we analysed out PAT-M data it revealed that 89% of student’s years 1-7 reached PAT-M SEA, 
seeing a lift of 9% from 2020. These actions outlined in our site improvement plan saw us achieving our first goal of 
increasing the percentage of students achieving above PAT-M S.E.A in Mathematics. 

To facilitate our enhanced school wide focus on collaborative planning and number, we adopted differentiation as a focus 
to meet the needs of the high achievers. As a school we felt that narrowing our focus on differentiation practices that 
intentionally targeted high achievers would provide opportunities to demonstrate critical and higher order thinking on a 
more consistent basis. Teachers used staff meeting time to collaboratively plan units of work that included differentiation 
for all students however, maintained a focus on developing reasoning and problem-solving skills aimed to develop their 
high achievers. As a result of this there has been a significant a shift in pedagogical practice with the development of a 
differentiation agreement being implemented across the site. To maintain site cohesion the existing moderation process 
was refined and completed twice per term as a way to track the identified high achieving cohort. When reviewing A-E 
Grades, all identified high achieving students were exceeding year level standard and the students just below the higher 
bands were lifted into the higher bands. As a result of actions put into place, when we analysed PAT-M data we saw an 
increase 12 students lifting our overall total to 135 students from years one to seven. This is an increase of 17% from 
2019, therefore achieving our goal of increasing the number of students achieving in the higher bands in Mathematics. 

2019 and 2020 targets were met. In 2021, 95% achieved in the Speech Development area, 91.5% for Language for 
Social Interaction and Language and Thinking, and 81% for Language and Literacy, with an average of 90% 
achievement, short of the 95% target. The Language and Literacy strand focuses on specific vocabulary to suit different 
purposes and includes the language of oral storytelling, description, sequencing, chants and rhyme, and role play. Staff 
feedback indicated the benefits of play-based learning and that students need more opportunities to practice, and our 
current English expectations do not always allow time for this. Staff indicated improvement in personal knowledge and 
skills which has influenced critical analysis of students’ achievements, which may have contributed to inconsistency in 
assessment over the three years. The challenge of practice of has driven oral language instruction with improved focus 
on explicit topic specific vocabulary teaching in all learning areas.  This is evident in planning, lesson warm-ups and 
increased opportunities for studen

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.

2021 Annual Report to the 
Community3 |  Whyalla Town Primary School



*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 38% 45% 33%

Middle progress group 53% 55% 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * 51% 33%

Middle progress group 71% 44% 48%

Lower progress group 18% * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 43 43 25 20 58% 47%

Year 3 2019-2021 Average 39.0 39.0 21.5 17.0 55% 44%

Year 5 2021 36 36 14 8 39% 22%

Year 5 2019-2021 Average 43.0 43.0 18.0 8.5 42% 20%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Our focus for our Aboriginal students has centered on the Aboriginal Learner Achievement Leaders’ Resource (ALALR) 
with a particular focus on Key Element 5, Engaging Aboriginal families as partners in literacy and numeracy learning. 
Academic sites to support additional home learning were provided for all families through school newsletter articles.  The 
school has developed some proactive strategies to have, data-informed conversations with Aboriginal families about the 
growth, achievement and successes of their child as well as strategies to best support them, this is an area we will 
continue to expand on in 2022.   

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Engaging Families

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Aboriginal students in years 6 and 7 have engaged with students from across Whyalla schools to build positive 
relationships as they move into High school next year. This experience has been invaluable for our students. In 2021 we 
aimed to improve the reading levels and comprehension skills of all Aboriginal Students by a minimum of 2 reading levels 
with 90% comprehension and accuracy. 86% of our Aboriginal students successfully achieved this target. An additional 
focus was to raise the numeracy skills and increase student achievement as measured by PAT-M data with a focus on 
number.  100% of our students met the required Standard of Education Achievement for PAT-M as well as 100% of our 
Aboriginal students met National minimum standards for NAPLAN numeracy.   

As a site we have continued to collaborate and analyse and use student data to identify areas of growth.  We have 
designed challenging and specifically targeted learning goals as well as celebrated the growth of these students. Our 
moderation process around student work has a focus on Aboriginal student achievement and is compared to our non-
indigenous students and collectively as a group discussed next steps. 
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Our Term 3 Running Records data indicated strong and consistent growth for our Junior Primary students. In particular 
our Reception student have made exceptional progress with 69% (50/72 students) attaining reading levels in the High 
Bands and demonstrating high growth throughout the year. The implementation of Heggerty, which commenced this year 
has enabled staff to closely track and deeply analyse the beginning reading skills to determine need and incorporate this 
into future planning.  

This Year a majority of our Year 1 students have demonstrated medium growth from Term 1 to Term 3. 62.5% (25/40 
students) of Year 1 students achieved reading levels in the high bands. This can be attributed to the quality of our 
programs and pedagogy and the very close monitoring processes embedded within the school to meet the needs of our 
students. 

Our 2021 Year 2 students have continued to make steady progress from Terms 1 to Term 3. A highlight of this data is 
68% (32/47 students) achieving reading levels in the High Bands. 

The Year 1 Phonics Screening data again had pleasing results with 87.5% of our students receiving excellent results. 
Only 5 students from the total of 40 Year 1 students screened fell below this benchmark. 

The highlights of the 2021 Wellbeing and Engagement Collection Data indicates that 79% of students felt a strong 
connection to school and that they had a teacher or another adult who believed they would be successful, cares about 
them and who listens. 81% of students also reported they had strong friendships with quality social support from their 
peers. Social-emotional learning has continued to be a focus throughout 2021 and the results from the Wellbeing and 
Engagement Data are a positive result due to this attention. Our Pastoral Care Worker also engages with all classes on 
a fortnightly basis with lessons centered on self-awareness, self-management and responsible decision making. Weekly 
presentations during whole school assemblies further reinforce Executive Functions, Growth Mindset and school values 
for our students whilst also informing our wider parent community. Student voice was strongly represented with various 
school initiatives being implemented as a result of SRC and class meetings. The Student Ambassador program again 
was successful in providing students with leadership opportunities as they took a lead role in planning, organising and 
delivering break time activities and assisted in supporting our younger student cohorts. 

School performance comment
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Analysis of school behaviour management has seen a decline across all domains including the number of 
suspensions, exclusions, take homes and undefined consequences. Whole school training with Berry Street and a 
Masterclass for Leadership provided positive behavioural strategies to implement within classroom practices.  The 
implementation of strategies and staff training in Zones of Regulation has attributed to the reduced number of 
incidents. A consistent approach to behaviour was adopted at the beginning of the year involving whole school 
language.  A and B choices were introduced and consistently referred to throughout the year. Funding was also 
allocated to support students with extreme behaviours to engage with learning and to moderate their behaviour. 
Additional proactive strategies have included Interoception, Morning Circle, What’s the buzz and Ready to Learn 
Scales.    

Behaviour support comment

Parent opinion survey summary
In 2021, the school distributed 264 parent surveys, with 36 respondents. This is an increase in responses by 12 
compared to 2020. This will continue to be a focus in 2022, to improve the participation rate, which more families 
sharing their voice regarding the school. 

The survey results (from those respondents) showed an overall high level of family satisfaction, with the majority of 
elements scoring in the range of 4.0-4.5, which indicates agree or strongly agree. Some particular strengths identified 
by families were ‘Teachers at this school expect my child to do his or her best’, ‘The school is well maintained’, ‘My child 
feels safe at this school’ I can talk to my child’s teacher about my concerns’ and ‘My child likes being at this school’; all 
scoring an average rating of  4.5. 

Student wellbeing continues to have a strong emphasis at Whyalla Town Primary School. This year a review of student 
behaviour management processes was conducted with a greater focus on positive behaviour management practices 
implemented site wide. Students are recognised and celebrated for their choices and learnings of growth mindset, 
facing challenges and emotional self-regulation strategies. 

In 2021 Berry Street principles were adopted, and this training was attended by several Governing Council volunteers. 
This journey will continue with second training early in 2022. 

Year level 2018 2019 2020 2021

Reception 90.7% 88.8% 92.0% 92.8%

Year 1 92.3% 90.5% 90.4% 92.6%

Year 2 92.2% 93.2% 91.4% 91.7%

Year 3 93.7% 90.8% 90.3% 93.9%

Year 4 93.9% 91.0% 89.8% 92.3%

Year 5 93.0% 92.2% 88.5% 92.6%

Year 6 91.3% 91.8% 90.1% 91.7%

Year 7 91.3% 90.1% 89.7% 92.7%

Total 92.4% 91.1% 90.3% 92.5%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance data from 2021 has shown an increase in attendance when compared to the last 3 years. During 2021 the 
total attendance rate was 92.14% which is slightly higher than previous years. We have continued to develop an 
extensive focus on attendance and have put in place rigorous and proactive strategies to address habitual and chronic 
non-attendance throughout the year. The introduction of the weekly attendance trophy and acknowledgement of 
individual student attendance is aimed to also boost student attendance. Despite these strategies the school has still 
not achieved the department’s target of 95%. Attendance will continue to be a focus in 2022 for all students. 
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Relevant history screening
The Office Manager Kylie Buckley is the verifying Officer for the DHS Screening at our site. Kylie creates applications 
on behalf of staff members and volunteers, verifying 100 points of identification when required. 

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 1 2.4%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

37 90.2%

U - UNKNOWN 3 7.3%

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 34
Post Graduate Qualifications 16

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 22.2 1.0 8.1
Persons 0 23 1 11

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $3,839,510
Grants: Commonwealth $0
Parent Contributions $150,404
Fund Raising $16,677
Other $51,709

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Targeted funding has been allocated to identified students as per their OCOP for social 
skills programs, What’s the Buzz, Interoception, Calm Kids Central, Be Brave program. The 
programs have been facilitated by an SSO.

Reduced behaviour data, (suspensions 
and take homes) 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

SSO allocation towards targeting Literacy development for identified students (phonics, 
phonemic awareness, fluency, and comprehension) 

Whole site tracking data to ensure 
improvement in Literacy and Numeracy

Inclusive Education Support Program Intervention provided in either small group or 1:1 to achieve OCOP goal OCOP targets achieved

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

A range of intervention programs were implemented to support students with additional 
learning difficulties. This included Literacy, Numeracy, Aboriginal and rural and isolated. 
This funding has in part been converted to SSO time to implement the following 
programs: 

Reading support, Mult’Lit, QuickSmart Maths, Maths Skills, Heggerty (phonics and 
phonemic awareness), Reading Doctor, Speech 

Camp transportation was subsidized to enable all student to be able to attend and have a 
feeling of inclusion. 

All students were able to attend the 
camp 

Students requiring support were able to 
access an appropriate intervention 
program 

Program funding for 
all students

Australian Curriculum Funding was allocated to a B1 Literacy and Numeracy Coordinators to drive the SIP In 2021 - improvement in SEA across all 
cohorts in Literacy and Numeracy

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Funding was allocated to a B1 Literacy and Numeracy Coordinators to drive the SIP Met SIP goals 

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students Funding was allocated to a B1 Literacy and Numeracy Coordinators and the leaders 
attended a Change Leaders Program. A whole school differentiation agreement was 
developed to cater for high achieving student

High achieving students were tracked to 
ensure their achievement was 
maintained

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




