Improvement plan for
Whyalla Town Primary School
2019 to 2021

School name

Whyalla Town Primary School

Click to upload school logo

Vision statement

Together we will foster a positive caring environment
in which all children are encouraged to strive for
excellence within their capabilities.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
To increase the % of students
achieving above PAT-M SEA
in mathematics with a focus on
number

Targets
Increase the number of students enrolled in year 5 during 2019 whose achievement
band was below PAT SEA in year 4 (12 students) answering the number strand
questions correctly by 10%, using PAT-M as a measure.

By term 4 2020 students enrolled in year 5 during 2019 (2020 Year
sixes) will answer 75% of number questions correctly in PAT-M.
By term 4 2021 students enrolled in year 5 during 2019 (2021 Year
sevens) will answer 80% of number questions correctly in PAT-M.

Increase and maintain the
number of students achieving
in the higher bands in
Mathematics.

Increase the number of students enrolled in year 4 during 2019 to exceed Stanine 5
(PATM) by 20% (4 students) whilst maintaining 100% currently in higher bands.

Increase the number of students enrolled in year 4 during 2019 (2020 year fives) to
exceed Stanine 5 (PATM) by an additional 20% whilst still maintaining 100% of
students currently in higher bands.

Increase the number of students enrolled in year 4 during 2019 (2021 year sixes) to
exceed Stanine 5 (PATM) by an additional 20% whilst still maintaining 100% of
students currently in higher bands.

Increase the number of Junior
Primary students achieving
oral language benchmarks.

85% of students enrolled in reception in 2019, achieving 'Early Phase' or oral
language development as measured by First Step Developmental Continuum.
90% of students enrolled in reception in 2019, achieving 'Exploratory Phase' or oral
language development as measured by First Step Developmental Continuum in
2020.

95% of students enrolled in reception in 2019, achieving 'Consolidation Phase' or
oral language development as measured by First Step Developmental Continuum in
2021.

Challenge of practice

Success criteria

If we adopt a common
pedagogy to explicitly teach
number sense sequentially
through a focus on place value
and multiplicative thinking we
will increase student
achievement in `number'.

When we review the identified tracking
group's work and PAT-M data we will see
they:
- work flexibly with all four operations and
apply them across all mathematics strands,
with a particular focus on the number strand.
- demonstrate a deep understanding of place
value concepts.
- utilise multiplicative thinking strategies to
solve a variety of number problems.
- achieve 75% percent of 'Number' strand
questions correct within the PAT-M
assessment.

If we plan and implement
targeted differentiation, conduct
effective formative assessment
with `process related' feedback
we will maintain and increase
the number of students
achieving in the higher bands.

When we talk with identified high achieving
students and review their work we will see they:
- apply problem solving strategies to formulate and
solve authentic problems using whole numbers (Year 5
Proficiency Strands)
- apply reasoning that includes strategies to perform
calculations efficiently (Year 5 Proficiency Strands)
- have maintained/achieved an A or B grade (site
reporting) and have maintain/achieved within the
higher bands in the PAT-M assessment.
When we review the evidence/data we will see:
- that we have maintained 100% of the high achievers.
- evidence of quality, differentiation, assessment and
feedback provided to identified students.
- an increase in the number of students achieving in the
higher bands in PAT-M assessment.

If we adopt a common approach to
oral language development and
expand proficiency, fluency and
repertoire of oral language genres
then, we will increase the number of
students achieving developmental
benchmarks in oral language.

When we review Reception students oral language
assessments we will see:
- Students are able to discuss and demonstrate where
they are at and where to next using the language of the
First Steps Continuum.
- Students are able to articulate their goals for oral
language.
- Students are able to articulate and demonstrate the
difference between conversational and formal language.
- Students are able to articulate and demonstrate the
need to change their oral language to suit Purpose, Use
and Audience.
When we review the evidence/data we will see:
- an increase of students achieving oral language
benchmarks.
- evidence of explicit teaching of oral language that is
directly linked to the scope and sequence.
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Improvement plan for Whyalla Town Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
To increase the % of students achieving
above PAT-M SEA in mathematics with
a focus on number

Increase and maintain the number of
students achieving in the higher bands
in Mathematics.

Increase the number of Junior Primary
students achieving oral language
benchmarks.

2019

Increase the number of students enrolled in year 5 during 2019 whose achievement band was below PAT
SEA in year 4 (12 students) answering the number strand questions correctly by 10%, using PAT-M as a
measure.

2020

By term 4 2020 students enrolled in year 5 during 2019 (2020 Year sixes) will
answer 75% of number questions correctly in PAT-M.

2021

By term 4 2021 students enrolled in year 5 during 2019 (2021 Year sevens)
will answer 80% of number questions correctly in PAT-M.

2019

Increase the number of students enrolled in year 4 during 2019 to exceed Stanine
5 (PATM) by 20% (4 students) whilst maintaining 100% currently in higher bands.

2020

Increase the number of students enrolled in year 4 during 2019 (2020 year fives) to exceed Stanine 5
(PATM) by an additional 20% whilst still maintaining 100% of students currently in higher bands.

2021

Increase the number of students enrolled in year 4 during 2019 (2021 year sixes) to exceed Stanine 5
(PATM) by an additional 20% whilst still maintaining 100% of students currently in higher bands.

2019

85% of students enrolled in reception in 2019, achieving 'Early Phase' or oral
language development as measured by First Step Developmental Continuum.

2020

90% of students enrolled in reception in 2019, achieving 'Exploratory Phase' or oral
language development as measured by First Step Developmental Continuum in 2020.

2021

95% of students enrolled in reception in 2019, achieving 'Consolidation Phase' or oral
language development as measured by First Step Developmental Continuum in 2021.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

If we adopt a common pedagogy to explicitly teach number sense
sequentially through a focus on place value and multiplicative
thinking we will increase student achievement in `number'.

When we review the identified tracking group's work and PAT-M data we will see they:
- work flexibly with all four operations and apply them across all mathematics strands, with a
particular focus on the number strand.
- demonstrate a deep understanding of place value concepts.
- utilise multiplicative thinking strategies to solve a variety of number problems.
- achieve 75% percent of 'Number' strand questions correct within the PAT-M assessment.

Goal 2

If we plan and implement targeted differentiation, conduct
effective formative assessment with `process related' feedback
we will maintain and increase the number of students achieving
in the higher bands.

When we talk with identified high achieving students and review their work we will see they:
- apply problem solving strategies to formulate and solve authentic problems using whole numbers (Year 5 Proficiency Strands)
- apply reasoning that includes strategies to perform calculations efficiently (Year 5 Proficiency Strands)
- have maintained/achieved an A or B grade (site reporting) and have maintain/achieved within the higher bands in the PAT-M
assessment.
When we review the evidence/data we will see:
- that we have maintained 100% of the high achievers.
- evidence of quality, differentiation, assessment and feedback provided to identified students.
- an increase in the number of students achieving in the higher bands in PAT-M assessment.

Goal 3

If we adopt a common approach to oral language development
and expand proficiency, fluency and repertoire of oral language
genres then, we will increase the number of students achieving
developmental benchmarks in oral language.

When we review Reception students oral language assessments we will see:
- Students are able to discuss and demonstrate where they are at and where to next using the language of the First Steps Continuum.
- Students are able to articulate their goals for oral language.
- Students are able to articulate and demonstrate the difference between conversational and formal language.
- Students are able to articulate and demonstrate the need to change their oral language to suit Purpose, Use and Audience.
When we review the evidence/data we will see:
- an increase of students achieving oral language benchmarks.
- evidence of explicit teaching of oral language that is directly linked to the scope and sequence.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Conduct a survey for staff to
examine their own attitudes and
beliefs towards mathematics and
its relevance and importance for
all learners.

To increase the % of students achieving above PAT-M SEA in mathematics with a focus on number

If we adopt a common pedagogy to explicitly teach number sense sequentially through a focus on place
value and multiplicative thinking we will increase student achievement in `number'.

Timeline

Week 0
&
Week 1

Implement Jo Boaler's 7 positive
classroom norms for mathematics
Week 2

Develop Continuum /Learning
progression in Mathematics
Implement whole school (R-7) Scope
and Sequence with a focus on Number
and Algebra

Term 1
&
Ongoing

Roles and responsibilities
Maths senior leader to compile and conduct staff attitudinal survey. Maths
senior leader to analyse results for survey and provide feedback to teachers.
Maths senior leader to organise logins for Jo Boaler's online maths T+D.
All teachers to authentically participate in surveys and follow up activities and
identify strengths and areas for development to include in PDP.

Resources
Fund B1 - senior leader in mathematics $21,822
Allocate time during week 0

Data Team leaders and leadership to follow up with observations and
feedback targeting identified areas of development from PDPs.

Allocate time for T&D during week 1 on Jo Boaler's
online workshop.

Maths senior leader to prepare and present T&D on Jo
Boaler's 7 positive classroom norms for mathematics to whole
staff.
All teachers to authentically implement the norms in classes.
Senior leader to distribute and review Numeracy Stretch
Books.
Senior leader/ leadership to conduct observations.

Senior leader
Allocation of time during week 2
Allocation time for follow up and observation.
7 norms to be included in all teachers PDP's
Numeracy School Improvement Stretch Book

Maths senior leader support and monitor the implementation of the Scope and Sequence
R-7. Maths senior leader to induct new staff to this document.

Allocate time for Data Team meetings

All teachers to actively use S&S document for their sequential planning in number and
algebra. Data Teams and leadership to monitor and review Scope and Sequence and
support its implementation.

ACARA Numeracy Learning Continuum

Maths senior leader to compile learning progressions and continuum.
All teachers to utilise the ACARA Numeracy learning progressions to track and build on
students' current mathematical learning.

Source National Numeracy Learning Progressions
and distribute to all staff.
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Step 3 continued
Goal 1 continued
Actions

Student Free Day with a focus on
the Big Ideas in Number (particular
focus on trust the count, place
value and Multiplicative thinking).

Teach big concepts in number
developmentally using visual tools
and techniques.

Collaboratively plan units of work
in year level teams and include
common assessment tasks
(pre-test and post-test)

Plan actions for improvement

To increase the % of students achieving above PAT-M SEA in mathematics with a focus on number
Timeline

Monday
Week 11
Term 1

Roles and responsibilities
Senior Leader to collaboratively plan with
leadership programme to SFD
All staff to actively and authentically participate in
the training.
All teachers to utilise manipulative’s to enhance student understanding of
number patterns and mathematical concepts.

Ongoing
throughout
2020

Week 0
and
ongoing.

All teachers to implement `Top Ten' mathematical resource
All teachers to identify students needing intervention using screening tools
and place into relevant programmes
Data Teams (Week 3 T1) to focus on mathematical pedagogy utilising
`Teaching Student centred mathematics; developmentally appropriate
instruction'
Leadership to schedule fortnightly meeting with Data Team Leaders to clarify
Actions.
Data Team leaders to work with their teams to set criteria and collaboratively design
learning programmes with a focus on number.
Maths senior leader to formalise moderation process and distribute to staff.
All teachers to actively participate in moderating student work samples and
assessments within the agreed scope and sequence.
All teachers to implement agreed pre and post tests to inform goal setting and
teaching practice - AET to monitor goals for Aboriginal students
All teachers will implement Big Ideas in number in to learning designs.

Total financial resources allocated
Success criteria

Resources

Allocate time
Funding to support external consultant
(Dianne Siemon) $3000

Purchase and distribute `Top Ten' resource. mathematical.
$900.00
Purchase whole school reference text.
$1000.
Numeracy School Improvement Stretch Book
Allocate time for T+D to work through reference text.
Screening Tools from Clinical Pearson.

Allocate time during week zero for teams to
work on learning design.

$25,700

When we review the identified tracking group's work and PAT-M data we will see they:
- work flexibly with all four operations and apply them across all mathematics strands, with a particular focus on the number strand.
- demonstrate a deep understanding of place value concepts.
- utilise multiplicative thinking strategies to solve a variety of number problems.
- achieve 75% percent of 'Number' strand questions correct within the PAT-M assessment.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase and maintain the number of students achieving in the higher bands in Mathematics.

Challenge of practice

If we plan and implement targeted differentiation, conduct effective formative assessment with `process
related' feedback we will maintain and increase the number of students achieving in the higher bands.

Actions

Collaboratively design learning
tasks and assessment tasks that
deliberately target high achievers

Implement questioning techniques
to support and advance student
reasoning and deep learning.

Timeline

Week 0

Term 1
Week 4
and
ongoing

Intentional differentiation to support
the progress and achievement of
Term 1 - 4
all students with a strong focus on
ongoing
high achievers.

Roles and responsibilities

Resources

Maths senior leader to refine and develop common
assessment and learning designing processes.
Data Team Leaders to work with their teams to design
learning programmes that differentiate for all ability levels
with a focus on high achievers.
Each teachers learning programme to reflect clear
differentiation in mathematics.

2020 Budget to reflect this priority
.2 release for coordinator (already in budget)
Allocate time for Data Teams to meet
Partnership consultant
School Wide Data (PAT-M and NAPLAN)
School Improvement Dashboard

Maths senior leader to distribute 'Bringing it to life' tool to
teachers.
All teachers to implement the `Bringing it to life' tool into
their mathematics lessons.
All teachers and SSO's to become familiar with and
implement socratic questioning' techniques
Maths senior leader to conduct T&D on socratic questioning.

Socratic questioning technique
Allocate time for T&D
Numeracy School Improvement Stretch Book

All teacher programmes to included clear and documented
differentiation processes.
Learning Design to include high cognitive demand tasks.
Maths senior leader to plan and organise online T&D in
`How to Learn Maths' for students.
Leadership to schedule 1:1 conversations in `Learning
Design'

Transforming Tasks and conceptual narrative
training.
Thinking--Maths participants to lead some T&D
How to Learn Maths for teachers
Partnership SSLIP
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase and maintain the number of students achieving in the higher bands in Mathematics.
Timeline

Conduct T &D in `Effective
Feedback'
Term 1

Review student achievement data
twice per term to track progress
towards targets.

Terms 1 - 4
Weeks
5&10

Implement review processes to
gauge progress towards the goal.

Roles and responsibilities

Resources

Senior Leader to prepare and conduct T&D
Allocate time
on process related feedback, goal setting
and student centred learning.
Leadership and peers conduct observations.

Leadership and Data Teams to review progress data.
Leadership to update Data Schedule
Each teacher to enter data as per data schedule.
Maths senior leaders to develop, monitor and oversee implementation of
tracking strategies to monitor student progress.
Each teacher to implement agreed visible learning strategies for students to
track their progress.
AET to track and monitor Aboriginal students achievement and related
actions.

Allocate time
Data Tracking Document/Proforma
Classroom assessment and reporting data

Leadership and Data Teams to implement
whole school review process.

SFD in Term 4

Terms 2 & 4

Schedule PDP meetings.
Each teacher to be actively involved in the
PDP review process.
Total financial resources allocated

Success criteria

When we talk with identified high achieving students and review their work we will see they:
- apply problem solving strategies to formulate and solve authentic problems using whole numbers (Year 5 Proficiency Strands)
- apply reasoning that includes strategies to perform calculations efficiently (Year 5 Proficiency Strands)
- have maintained/achieved an A or B grade (site reporting) and have maintain/achieved within the higher bands in the PAT-M assessment.
When we review the evidence/data we will see:
- that we have maintained 100% of the high achievers.
- evidence of quality, differentiation, assessment and feedback provided to identified students.
- an increase in the number of students achieving in the higher bands in PAT-M assessment.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase the number of Junior Primary students achieving oral language benchmarks.

Challenge of practice

If we adopt a common approach to oral language development and expand proficiency, fluency and
repertoire of oral language genres then, we will increase the number of students achieving developmental
benchmarks in oral language.

Actions

All staff to become Familiar with
categories of `classroom learning
talk.'

Implement classroom programmes
which include intentional
vocabulary strategies in all
classes.

Staff to examine and reflect on
their own personal applications of
Oral Language and its relevance
and importance for learning.

Timeline

Week 0

Roles and responsibilities
Senior Leaders in English to conduct T&D in `categories
of classroom learning talk' with a focus on R-3 and 4-7
All teacher and SSO to implement categories of
Learning Talk into their lessons and interactions.
Senior Leader to lead and audit of classroom learning
talk through observations.

Literacy School Improvement Stretch Book:
Categories of Talk resource and Classroom
talk observation check list.
B1 senior leader in English $43,000.00

Senior leader in English to conduct T&D in Tier 1,2,and 3 vocab
development.

Nelson criteria for vocab development.

Term 1 &
Ongoing
2020

All teachers to include vocab development across all areas of the
curriculum

Term 1 &
ongoing

- Leadership to organise expert consultant to conduct
workshops to develop teachers' self awareness of their own
oral language use and strategies to support implementation.
- Data Teams continue to provide support for teachers with
implementation.
- Each teacher to actively participate in T&D.

2020

Resources

Leadership to ensure through observations and discussions that
implementation is occurring.

2020 Budget to reflect this priority
First Steps Oral Language Continuum.
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Step 3 continued
Goal 3 continued
Actions

Senior Leader in consultation with
staff to develop a scope and
sequence for oral language and
set benchmarks.

Collaborative plan units of work as
per the Oral language Scope and
Sequence and year level
benchmarks.

Conduct review process to gauge
progress towards our stated goal.

Plan actions for improvement

Increase the number of Junior Primary students achieving oral language benchmarks.
Timeline

Term 1

Terms 2-4
Ongoing

Terms 2 &
4

Roles and responsibilities

Resources

Leadership to work with staff to develop whole school
sequential Scope and Sequence of Oral Language.
Leadership and peers conduct observations and provide
feedback of teachers' oral language use.
Each teacher to identify strengths and areas for
development in their use of oral language in the teaching
context and include in PDP.

Scope and Sequence
Year Level Benchmarks
Allocate Time for observations.
Learning Design framework.
First Steps Oral Language Continuum.

- Senior Leader to work collaboratively on
designing learning programmes that embed the
intentional and explicit teaching of oral language.
- Each teacher be actively involved in the
planning process.

Scheduled observations
Senior Leader to support teachers with
resources and professional readings.

Leadership to plan conduct whole school
review processes.

Student Free Day in Term 4
Schedule PDP meetings

Each teacher to be actively involved in the
review process.
Total financial resources allocated
Success criteria

When we review Reception students oral language assessments we will see:
- Students are able to discuss and demonstrate where they are at and where to next using the language of the First Steps Continuum.
- Students are able to articulate their goals for oral language.
- Students are able to articulate and demonstrate the difference between conversational and formal language.
- Students are able to articulate and demonstrate the need to change their oral language to suit Purpose, Use and Audience.
When we review the evidence/data we will see:
- an increase of students achieving oral language benchmarks.
- evidence of explicit teaching of oral language that is directly linked to the scope and sequence.
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School improvement plan

Approvals

Approved by principal

Dianne Dinedios
20/9/2019
Approved by governing council chairperson

Clare Siviour
9/12/2019

Approved by education director

Carol Williams.
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